ENERGY &
SECURITY
GROUP

Management and Advisory Domain

This Domain includes a full range of management and consulting services that can improve a
Federal agency’s performance, its endeavors to meet mission goals, and provide operating
advice and assistance on administrative and management issues.

Management and Advisory Domain scope areas include, but are not limited to:

e Acquisition & grants management support

e Business case development/analysis support

e Business consulting

e Business intelligence support

e Business process improvement

e Interface management

e Investigative services

e Knowledge based acquisition

e Knowledge management

e Leadership & organizational assessments

e Long range planning, futures, & forecasting

e Business process reengineering

e Change management

e Concept development & requirements analysis
e Configuration management

e Cost/schedule/performance analysis & improvement
e Cost estimation & analysis

e Cost/performance trade-off analysis & studies
e Decision analysis

e Earned value management (EVM) analysis

e Ebusiness support

e Executive-level administrative support

e (Governance

e Horizontal analysis & protection activities

e Information analytics

e Integration of support systems forecasting

e Manpower estimating

e Policy analysis

e Project management, program management, integrated program management



Program documentation

Coordination with law/policy making entities
Regulatory compliance support
Requirements management

Risk assessment, mitigation, & management
Stakeholder requirements analysis

Strategy development

Strategic forecasting & planning

Technical & analytical support

Vulnerability assessment
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